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EU Strategy for the Baltic Sea Region (EUSBSR) 
Policy Area on Maritime Safety & Security (PA Safe)

Korsør, 22 June 2020

Draft minutes

Draft minutes from the 22nd meeting in the international Steering Committee for PA Safe. 
Due to Covid-19 the meeting was convened online via Skype for Business. The meeting agenda included items such as an update on the revision process of the EUSBSR Action Plan and the Baltic Sea Action Plan, an update from DG Move on Maritime policies in the Commission, presentations by flagships leaders, etc. The meeting gathered members of the Steering Committee, the Commission, flagship leaders and other interested stakeholders. 


  
1. Testing of Skype for Business	
2. Welcome remarks by Finnish PAC for PA Safe
Mr. Valtteri Laine, Policy Area Coordinator from the Finnish Transport and Communications Agency welcomed the meeting participants and thanked everyone for their online participation. Mr. Laine remarked, that he had succeeded Mr. Jouni Lappalainen as PAC for PA Safe and now joined Ms. Josefine Pallesen, Rasmus With and Henrik Noes Piester from the Danish Maritime Authority in the PAC team. 
3. Approval of the agenda and confirmation of approved final minutes. 
The meeting agenda and minutes from the previous meeting were approved without amendments. 

4. Revision of the EU Strategy for the Baltic Sea Region
Ms. Helena Tuuri, National Coordinator for Finland, gave a brief update on the revision of the EUSBSR Action Plan (AP). Ms. Tuuri informed, that the decision to revise the AP was made in 2018, and the process was formally initiated in the autumn of 2019.

Ms. Tuuri informed, that the group of National Coordinators recently shared a new draft of the AP with the Policy Area Coordinators. The draft consisted of the PAs contributions on their respective PAs and a new chapter on Governance, which has been drafted based on a COWI study made on the current AP and with a structure that is inspired by other strategy papers for EU macro-regions. The COWI study was used to identify current challenges, roles and recommendations for the update on roles and responsibilities, etc. which could then feed into the revised EUSBSR AP. 

Finally, Ms Tuuri informed that the main objective is to launch a new AP, which is shorter, easy to read, provides clear guidance for the different stakeholder roles, and streamlines overall challenges, such as climate and neighbours into all PAs. Hopefully, the new AP will create a more clear incentive for national ministries to prioritise the work done in the EUSBSR, and finally to then monitor and evaluate the work done in the different PAs. 

5. DG Move and maritime safety
Mr. Maik Schmahl, Policy Officer at the Directorate-General for Mobility and Transport Maritime Safety Unit, gave a presentation on the latest EU maritime safety initiatives, the European Maritime Safety Agency (EMSA), and future challenges. 

On a general note, Mr. Schmahl informed that the EU strives to ensure a high level of maritime safety legislation and promote high-quality standards for shipping. Moreover, the EU promotes global IMO standards and legislation for shipping, and seeks to ensure uniform application by incorporating these to EU law thus making them enforceable by the Commission and before the Court of Justice. The EU seeks to cover the entire chain of responsibility in the Maritime legislation domain, from Port State Control, Maritime surveillance to pollution prevention, and fair working conditions, training and qualification of seafarers, etc.

Mr. Shmahl informed, that the EU is working towards a safe, secure and sustainable maritime space without barriers. The commission seeks to “remard” quality shipping and facilitate the developments of beneficial EU framework conditions for this. Finally, Mr. Schmahl noted that future EU maritime legislation will also include objectives related to the European Green Deal and seek to promote the objectives in this.

For more details please refer to appendix no. 1

6. Revision of the PA Safe Action Plan
Ms. Josefine Pallesen, Policy Area Coordinator of PA Safe from the Danish Maritime Authority, gave a brief presentation on the revision of the PA Safe chapter in the EUSBSR. Ms. Pallesen informed that the PACs submitted a revised chapter to DG Regio in January 2020 and have received minor feedback and instructions from the group of National Coordinators and COM. Among these, the PACs have been instructed to make a reference the EUSBSR objectives on Climate and Neighbours in all PA chapters, which was accepted by the PACs. 

The final PA Safe chapter will be available once the revision process has concluded.

7. News from the INTERREG Baltic Sea Region Programme
Mr. Jan Schmidt, project officer at Interreg Baltic Sea Region Managing Authority/Joint Secretariat(MA/JS)  gave a brief presentation on the outcome of the 2nd Seed money call and options for prolongation of projects due to the Covid-19 pandemic. 

Mr. Schmidt informed that the MA/JS has received a total of 50 applications for new Seed money projects and out of these 37 of these have been granted funding. The respective project leaders have been contacted directly by the MA/JS.

Moreover, Mr. Schmidt informed that R-Mode Baltic and ResQU2, have applied for, and been granted, a prolongation of their projects. The prolongation can be up to 6 months, but no additional funding will be available for these. Mr. Schmidt also announced, that an additional prolongation of 6 months has also been offered to PACs/HAC to continue their work. 

Finally, Mr. Schmidt gave a brief update on the upcoming funding programme from 2021 – 2027, which is currently being discussed. To this end, public consultations and targeted surveys to PAC and HACs is underway. The programme cannot be finalised before EU regulations on the budget are completed. Therefore, the first calls under the new programmes are not expected before earliest in the second half of 2021. 

For more details please refer to appendix no. 2.  

8. Updating the Baltic Sea Action Plan
Mr. Markus Helavuori, Professional Secretary at HELCOM, informed the participants on the ongoing revision process of the Baltic Sea Action Plan (BSAP). The decision to update the BSAP was made in 2018 at a ministerial meeting, and new plan seeks to adapt to current HELCOM topics and objectives, which have not yet been met in the Baltic Sea. Moreover, the updated BSAP will make references to global targets and commitments, such as the UN Sustainable Developments Goals etc. Mr. Helavuori informed, that different activities related to the update process are being carried out at the moment, such as; review of current objectives in BSAP and existing implementation measures; and consultations with stakeholder countries, HELCOM groups and other regional sub groups. Finally, Mr. Helavuori informed that the first full draft of the updates BSAP is expected ultimo 2020 and the final approval to take place at the 2021 ministerial meeting.  

For more details please refer to appendix 3.

9. Review of the PA Safe study
Ms. Vappu Kunnaala-Hyrkki, a researcher from the South-Eastern Finland University of Applied Sciences (Merikotka), gave a presentation on a recent study aiming to support the work of PA Safe and to have information on where to focus on in terms of different actions.
Please find the PA Safe study in appendix no. 4. 
10. Future development of PA Safe
Mr. Henrik Noes Piester, newly appointed Co-PAC in PA Safe from the Danish Maritime Authority presented the tentative activities and events in 2020-2021 in relation to PA Safe. Please consider, that the tentative plans may be altered due to Covid-19. 

The tentative plan is visible in appendix no. 5.  

11. LISA – Linking Sea and Land – Flagship process
Mr. Thomas Erlandson, PAC for PA Transport from the Swedish Transport Administration, introduced the participants to the newly approved seed money project process under PA Transport called Linking Sea and Land (LISA). The LISA project has been granted 50.000 EUR and is set to commence in august 2020 and end June 2021. The LISA project will focus on improved efficiency in connectivity between land corridors and sea links. 

Thus far the project holds 5 partners from the Baltic Sea Region, but other interested stakeholders are invited to contact Mr. Anders Berg, project leader, or Mr. Erlandson, if they are interested in learning more and possible join the full scale project. 

Please see appendix no. 6 for contact details. 

12. Ongoing flagship projects

Speed up re-surveying of major shipping routes and ports
Project leader, Mr. Seppo Mäkinen gave a presentation of the projects recent findings and development.  The aim of the project is to speed-up hydrographic re-surveys of the Baltic Sea, and thus to contribute to improving the safety of navigation. More specifically, the activity aims at developing and starting implementation of the revised Baltic Sea Re-survey Scheme, to be based on national re-survey plans and to cover the whole Baltic Sea area in a harmonized way. An informal goal is to have Cat I & II areas relevant for commercial shipping completed by end of 2020, and full first coverage on 2030.
Please refer to appendix no. 7 for more details. 

	STM Balt Safe
Project leader, Mr. Ulf Siwe presented the recent progress in STM Balt Safe and current challenges in a light of the Covid-19 pandemic. Mr. Siwe briefly summarized the project, which overall seeks to enhance the use of STM. The aim is thus to e.g. improve safety of navigation, efficiency and environmental performance of shipping, as well as to provide VTS centres with improved situation awareness. Mr. Siwe informed, that since the last meeting, the project has signed contracts with new partners and pushed standards within both IEC and IMO. In the near future, the project expects to ensure more operation systems on-board vessels, more operational functions within VTS-systems, promote standards for secure information exchange of s-100 messages, etc. However, despite the sound effort the project will most likely apply for a 6 months prolongation due to the implications of Covid-19, which has caused some delays on project outputs. 
Please refer to appendix no. 8 for Mr. Siwes presentation. 

	R-Mode Baltic
Mr. Stefan Gewies, Project leader of R-Mode Baltic, gave an update on the most recent results and developments. Mr. Gewies informed, that the first phase of R-MODE is completed with 5 radiobeacons transmitting R-MODE. A further two radiobeacons are planned for deployment in Poland and Denmark. A successful test was conducted in early June 2020 near the German island of Rügen.
Moreover, Mr. Gewies informed that calibration of R-Mode radiobeacons will commence in the summer of 2020. Unfortunately, the Covid-19 pandemic has challenged the project in terms of  delivering its outputs. As such, the project has applied for and been granted a six-month prolongation. 
Finally, Mr. Gewies informed that R-MODE Baltic has applied for second phase project, name R-Mode Baltic 2. Among other things, the second project will address real time calibration of transmitters, two-way transfer using R-Mode and more. 
For more details please refer to appendix no. 9. 
13. Potential new flagships
ISTLAB
Mr. Janne Lahtinen and Mr. Sauli Ahvenjärvi gave a presentation on a project proposal known as Intelligent Shipping Technology Test Laboratory (ISTLABnet).  The aim is to establish a virtual environment for the maritime community to test new applications, while improving safety.
Currently, there is a lot of development in the field of remotely controlled and autonomous vessels. However, there is still a lack of international cooperation and regulatory requirements in this respect. Therefore, ISTLABnet aims to provide a platform for testing new shipping technologies, including different levels of autonomy. In addition, the project aims to conduct research focusing on opportunities and threats in the area of autonomous shipping, and to provide safety solutions to various maritime stakeholders.
The project is currently looking into different funding options and more possible project partners.  
To learn more about the project and partners please refer to appendix no. 10
	OpenRisk II
Mr. Jakub Montewka gave a brief presentation on the project proposal called OpenRisk II. The objective of the project is to develop a single window software platform for the Pollution Preparedness and Response (PPR) authorities, which can provide useful risk-related information to support the PPR authorities risk management on national and regional levels. Streamlining risk assessment in the BSR will lead to better transnational cooperation.
The project is currently looking into different funding options and more possible project partners.  

For more details please refer to appendix no. 12
14. Wrap-up and conclusion
Mr. Laine concluded the meeting and thanked the participants for their participation.
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